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Invitation to Tender (ITT)
for Digital Marketing and Paid Advertising Services

Introduction
British Weight Lifting (BWL) is entering a pivotal phase of organisational development with the launch of its new four-year strategy FIND YOUR STRONG in May 2026.  To support the next phase, BWL is undertaking a commercial reset. The objective is to strengthen commercial performance, diversify revenue streams and ensure the organisation’s long-term financial resilience. This reset will align commercial positioning with the LA 2028 cycle, improve digital and data-driven monetisation, and build internal commercial capability.
Through this open Invitation to Tender, BWL seeks to appoint an experienced digital marketing partner to provide digital marketing services. Whilst the primary focus will be on paid advertising for our education portfolio, we are looking for a holistic approach, incorporating our organic social media as well as email marketing.  

Scope of Work

To support BWL in achieving the following objectives:

· Increase brand awareness
· Generate sales
· Increase website traffic and conversions
· Improve overall return on ad spend (ROAS)
· Strengthen digital presence across key platforms

The selected supplier is expected to provide the following services:

· Recommend, create, manage and optimise digital advertising and paid media campaigns across multiple platforms including: 
· Google Ads
· Meta (Facebook and Instagram)
· Other platforms eg, TikTok, YouTube
· Budget allocation and management
· Scale campaigns efficiently within a defined budget
· Keyword research, competitor analysis, audience targeting and bid management
· Ad copywriting and providing creative support and recommendations
· A/B testing and optimisation
· Conversion tracking and attribution setup
· Monthly performance reporting and KPI tracking
· Insights and actionable recommendations
· Dashboard or reporting tool provision



Supplier Requirements
Suppliers must demonstrate:

· Proven relevant industry experience preferably within sport or education
· Proven track record of delivering measurable results
· Ability to share relevant case studies
· Platform experience aligned with our products and target audience
· Strong communication and reporting capabilities
· Ability to engage at senior leadership level

Submission Requirements
Submissions must include:

· Agency/company/freelancer overview – including background and relevant experience
· Proposed approach – how you would audit, onboard and manage our accounts
· Case studies – at least 2/3 with measurable results
· Project team and lead consultant
· Proposed timeline – from contract sign to live campaigns
· Detailed cost breakdown/fee structure

Evaluation Criteria
Proposals will be evaluated on:

· Understanding of BWL’s context and objectives 
· Relevant experience and case studies
· Approach, methodology and deliverability
· Pricing and value for money 
· Cultural and strategic fit 

Timeline 
ITT Issue Date			10 July 2026
Submission Deadline		7 August 2026
Interviews (if required)	w/c 17 or w/c 24 August 2026
Appointment			31 August 2026
	
Submissions
Submissions should be submitted to Kath Leonard (Chief Operating Officer) via email: kath.leonard@britishweightlifting.org no later than 7 August 2026. Applications received after this date may not be considered.

Governance and Compliance
BWL is committed to transparency, integrity and compliance with procurement best practice. All submissions will be treated confidentially. BWL reserves the right not to appoint.
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