BRITISH

WEIGHT
LIFTING
BWL BOARD MEETING
(Draft) Minutes

Date: Tuesday 18 March 2025
Start: 12:30
Venue: Online
Present: Angus Kinnear (AK), Matthew Curtain (MC), Rupinder Ashworth (RA), Phil Edmondson

(PE), Jenny Tong (JT), Rebecca Wainwright (RW), Nikki Absolom (NA), David Leith (DL)
Apologies: John Harrison (JH), Josh Payne (JP), Sheona Southern (SS)

In attendance: Kath Leonard (KL), Lisa Smith (LS), Mark Martin (MM), Tara Drake (TD)

1 Welcome and Apologies

AK opened the meeting and noted apologies from JP. It was noted that John Harrison (UKS) was invited
as per usual protocol but was unable to attend due to existing commitments.

It was noted that this will be the last meeting for AK as retiring Independent Chair. AK remarked on
how he has enjoyed his term of service and thanked all Board members for their service and support.
The current calibre of the Board was noted, highly respected, strong, diverse and skilled. Thanks were
expressed to KL for her passionate commitment, TD for her support, to MC for being an experienced
leader of the organisation, with strong relationships within the sport and to MM for developing the
financial stability of BWL and navigating the way through financial difficulty.

RA presented AK with a token of thanks for his approach, motivation and dedication to the Board.
It was noted that 17 March 2025 marks the formal start of the second four-year term as Non-Executive

Director for JT. This decision was taken during the Board meeting on 28 January 2025 and will be
formally ratified at the AGM on 23 October 2025.

2 Declarations of Interest

NA noted the standing conflict of interest as her daughter, Charlotte Absolom, is an active member of
the weightlifting performance programme.

Standing conflict of interest with BWL Foundation director and trustees RW and MC, and BWL
Company Secretary MM.



PART 1 - REPORTS

3 Minutes from Previous Meeting and Matters Arising

The minutes of the Board meeting held on 28 January 2025 were agreed as read and approved and
will be uploaded to the BWL website.

UK Sport Organisational Health Review

Staff away day to be held on 16 May 2025. Following this and to coincide with the commencement
tenure of the new Chair at the end of May 2025, strategic planning for 2026 — 2030 should commence
immediately thereafter.

The UK Sport Organisational Health Review is now complete, with the Governance and Operations
session taking place on 18 February 2025. Diagnostic reports have been received and will be used as
the basis for strategic planning for the 2026-2030 period. MC to advise of next steps and produce a
timeline.

Tender for Legal Services
This remains a work in progress to be reviewed and approved by the Board via email resolution.

Turf Games Collaboration

Turf Games ‘Lift’ was unfortunately cancelled shortly after the last Board meeting. BWL still has access
to SBD knee sleeves (1000 units) and a new campaign will shortly be launched with Strength in Depth
(SiD) to coincide with the announced event delivery of the 2025 British Championships and SiD (to be
held 11 —13 July 2025, NEC Birmingham).

4 Finance Matters

January Accounts and latest 2024/2025 forecast

MM noted that the latest forecast after the January figures indicates a projected loss of £19k which is
a marginal improvement on the previous version. Although still projecting a poor position for current
year, it is looking more positive in terms of risks versus opportunities. MM predicts we will improve
upon the projected loss, with risks of £3k and opportunities of £48k.

* Klarna part-payment system was launched on 18 March 2025 and will be communicated to
members imminently, which should drive course sales.

RA highlighted that even though we may reach breakeven, this is not due to a surge in income but
driven by efficiencies and savings.




RA advised that it would be useful to produce two versions of the budget to accommodate for best-
and worst-case scenario planning.

Budget 2025/2026 (For Approval

Budget 2025/2026 includes a modest projected surplus £8k with a new year of increased grant
income. The following key estimates and assumptions are of note:

5.8% growth in membership numbers
*  Predicted growth similar to current year.

3% increase in Partnership & Other Income streams
e Similar to current year.

£18k day subs income estimate
e Deferred from this year to next budget.

£10k Board remuneration estimate
¢ Provision allocated in case new Chair requires remuneration.
* For Board discussion and approval as per agenda item six.

Full roster of staff all year
* Anticipate a full roster of staff for the coming year.

The following budget item remains volatile and requires detailed discussion:




It was agreed to revisit the budget, and the management team will discuss outside of this meeting.
Revised versions of the budget will be circulated (with additional investment, minimal investment and
no investment) to ascertain if the 4.8% increase in course income is realistic. A follow up meeting will
be held in 2-3 weeks to discuss.

5 Reports from Sub Committees

Commercial & Development Sub Committee

NA noted that her organisation has recently invested heavily in data analysis and is starting to see the
benefits. There is an urgent need to better understand our customers and market to drive income. NA
has arranged for the Head of Data (Mars) to meet and discuss requirements on an FOC basis.

RA advised that a full data analysis is required to understand current customers and identify potential

new customers and markets. Additional investment is required to understand, overcome and
streamline the current infrastructure challenges.

It was agreed that dates would be provided for a follow-up meeting with the Board to discuss in more
detail.

6 Recruitment of new BWL Independent Chair

Candidate Briefing Document (For Approval)
The document was agreed as read and approved.

Appointment of Nominations Committee (For Approval)
Nominations Panel comprising Rebecca Wainwright, Nikki Absolom and Josh Payne was approved.




Timeline and Reference
The document was agreed as read and approved.

Stipend of £10k remuneration

y Risk Register

The Risk Register was circulated prior to the meeting. LS presented the revised version, noting the
primary aim is to provide risks in priority order and will be split via the strategic pillars by department
and listed by Inherent Risk (risk of occurrence without any controls) versus Residual Risk (risk after

controls are put in place) to enable BWL to monitor the mitigation controls and keep progress up to
date.

LS is currently transferring all inherent and residual risk scores to the revised version, noting that some
of these are outdated, and is working with heads of departments to ensure correct scoring and
consistency. Risk owners will be trained in how to write, score and mitigate risks which will take time.
If a risk is no longer relevant it will be archived, therefore providing clear areas of focus.

Decisions to be made on how often the Risk Register should be reviewed and who will monitor it.

8 Anti-Doping

LS advised that education and training calendar requirements have been completed. The annual
education and implementation plan submission is in progress, with a deadline of 31 March 2025. The
implementation strategy is complete and currently waiting for Performance sign-off on the education
plan. LS and Sinead Roberts (BWL Performance Nutritionist and Psychologist) have developed a live
tracker across all athletes (past and present) as a proactive response to UKAD requirements.

9 Complaints Log

Following the circulation of the incorrect version of the Complaints Log at the last Board meeting, the
correct version has now been shared. There are no new complaints of mention.

10 Policies

Following comments at the last Board meeting, the Social Media Policy has been reviewed and
updated in line with other NGBs. JT requested more detail to be included in the form of an Appendix

to clarify some elements. PE offered his assistance with policy language to ensure the wording reflects
intention.



11 Any Other Business

No other business was discussed.

12 Private Meeting of NEDs & INEDs

A private meeting was not held.

The meeting closed at 14:15.



