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Minutes of the British Weight Lifting Board Meeting

Date: Monday 23 September 2024

Start: 13.30

Venue: Virtual via MS Teams

Present: Angus Kinnear (AK), Matthew Curtain (MC), Rupinder Ashworth (RA), Jenny Tong (JT),

Sheona Southern (SS), Josh Payne (JP), Rebecca Wainwright (RW)
Apologies: Phil Edmondson (PE), Kelly Sotherton (KS),
In attendance: Kath Leonard (KL), Mark Martin (MM), Tara Drake (TD)

1 Welcome and Apologies

AK opened the meeting and noted apologies from PE and KS.

AK welcomed two new iNED Board members, Josh Payne and Rebecca Wainwright. Both will be
officially inducted onto the Board on Wednesday 2 October 2024.

AK offered congratulations to MC, the BWL performance teams and wider team for a successful
Olympic and Paralympic cycle, resulting in four medals across both Games for the second consecutive
Games.

It was noted that iNED Kelly Sotherton’s term of tenure ends on 6 November 2024.

2 Declarations of Interest

Standing declarations of interest as previously noted - KS (Sport England funding matters) and JT (I
Trust Sport).

3 Minutes from Previous Meeting and Matters Arising

The minutes of the Board meeting held on 5 July 2024 were agreed as read and approved, noting a
small amendment which was recommended to the wording of item 5.6.



It was noted that there are no matters arising for approval.

4 Finance Matters

MANAGEMENT ACCOUNTS - July 2024

MM presented a summary of 2024-25 budget and forecast.

The July income and expenditure account shows a minor loss of £1k, taking the year-to-date deficit to
£30k. A surplus in the month of £5k was forecasted. This is due mainly to operating with a full staff
quota and inconsistent course income.

The July balance sheet shows that reserves remain comfortably in the mid-range of our policy, north
of £300k so this is not a cause of concern. Nevertheless, as the year goes on returning a surplus
remains a challenge. Management is aware of the pressures on course income delivery, as highlighted
in the latest update of the annual forecast.

Any revision is currently not considered necessary to the annual course income target of £525k, but it
is being closely monitored. A couple of changes have been made to the forecast. 50% of the £20k
provision for legal and professional fees has been released, as we have reached the halfway point in
the financial year without any major issues. £10k has been added to the partnership income target for
the second half of the year. However, we are still only forecasting a break-even outcome. This is
because of two additional investment opportunities, not initially identified in the budget.

We will invest circa £15k in upgrading our course payments facilities to enable them to be adapted to
give the education customer the opportunity to part-pay their fees, which we anticipate as being a
significant income generator. In addition, £5k will be committed towards exploring the possibility of
hosting the European Weightlifting Championships in 2027.

ANNUAL STATUTORY ACCOUNTS —2023/2024 FOR DECISION

2023/2024 accounts have been audited with no changes made to the figures. The Board had two
adjustments to consider before the accounts can be finalised:

1) The Board previously granted conditional approval of payment of a staff performance bonus,
providing this did not take annual profits below the budgeted profit figure of £27,003.

The Board gave its approval of a staff performance bonus

2) The Board also needed to consider a donation to the BWL Foundation from the annual profit
of £28,205 and to decide upon an amount. This has traditionally been done every year since
the Foundation’s creation as a means of redirecting investment back into the sport.

Having noted the challenging financial conditions being experienced in the current financial
year, the Board resolved not to make a donation to the BWL Foundation. It was noted that a
member of the Board would be approached to discuss being appointed as a trustee of the
Foundation, as due to the recent resignation of Neill Wood we are not currently
constitutionally compliant.



AK noted that the recruitment process in is progress for two new Non-Executive Directors, with a
finance and performance remit.

5 Date of 2024 Annual General Meeting (online)

The date of the next Annual General Meeting (to be held online) was agreed as Thursday 24 October
2024 (19:00).

No elections are required and therefore the purpose of the meeting will be for the membership to
receive and note the annual performance of the organisation. The AGM also provides an important

and useful opportunity for the members to ask questions from the Chair, CEO, and management team.

) Date and Venue of Next Board Meeting / Forward Agenda

The date of the next in-person Board meeting was agreed as 28 January 2025 and will be held in Leeds.
BWL Christmas lunch will be held on 19 December 2024, to which the Board will be invited.

IWF President and IWF CEO will visit Sheffield on 12 November 2024.

7 Private Meeting of NEDs and INEDs

A private meeting was not held.

The meeting closed at 14:33.



